[Your Full Name]
[Phone Number]
[Email Address]
[LinkedIn Profile URL]

[Date]

[Hiring Manager Name]
[Company Name]
[Company Address]
[City, State, Zip Code]

RE: WAREHOUSE TEAM LEAD / SUPERVISOR APPLICATION
Dear [Hiring Manager Name or "Hiring Committee"],

I am writing to express my strong interest in the Warehouse Team Lead position at [Company
Name]. With [Number] years of experience in logistics and distribution management, I have
developed a proven track record of optimizing workflow efficiency, maintaining rigorous safety
standards, and leading diverse teams to meet and exceed operational KPIs.

In my previous role at [Current/Previous Company], I was responsible for overseeing a team of
[Number] associates. During my tenure, I successfully implemented [Specific Improvement, e.g.,
a new inventory tracking system or a revamped safety protocol] which resulted in a
[Percentage]% increase in order accuracy and a significant reduction in downtime. My
leadership approach focuses on clear communication, hands-on training, and fostering a culture
of accountability on the warehouse floor.

My core competencies include:

o Inventory management and ERP/WMS proficiency (e.g., SAP, Oracle, NetSuite).
e Inbound/outbound logistics coordination and fleet scheduling.

e OSHA compliance and workplace safety training.

e Performance auditing and labor cost management.

[ am impressed by [Company Name]'s commitment to [Specific Company Value or Recent
Achievement] and am confident that my technical skills and leadership experience make me an
ideal candidate for this role. I am eager to bring my problem-solving abilities to your logistics
team to ensure seamless operations and high productivity.

Thank you for your time and consideration. I look forward to the possibility of discussing how
my background aligns with the needs of [Company Name].



Sincerely,
[Your Signature (if sending via mail)]

[Your Printed Name]



