[Your Full Name]

[Phone Number]

[Email Address]

[LinkedIn Profile/Portfolio URL]

[Date]

[Hiring Manager Name]
[Title]

[Neobank Name]
[Company Address]

Re: Vice President, Operations - [Reference Code if applicable]
Dear [Hiring Manager Name],

As a seasoned operations leader with a track record of scaling high-growth fintech environments,
I am writing to express my interest in the VP of Operations role at [Neobank Name]. Having
followed [Neobank Name]'s recent [mention a specific achievement, e.g., Series C funding or
market expansion], I am impressed by your commitment to disrupting traditional banking
through [specific technology or customer-centric approach].

In my previous role as [Current/Previous Title] at [Company], I successfully oversaw the
operational roadmap during a period of [X%] user growth. My core competencies align directly
with the needs of a scaling neobank, specifically in:

e Scaling Infrastructure: Implementing automated back-office workflows that reduced
operational overhead by [X%].

e Regulatory Compliance & Risk: Maintaining rigorous oversight of KYC/AML
protocols and partner bank relationships across multiple jurisdictions.

e Cross-Functional Leadership: Bridging the gap between engineering, product, and
customer success teams to ensure seamless product launches.

e Unit Economics: Optimizing vendor management and payment processing costs to
improve overall contribution margin.

I am particularly drawn to [Neobank Name]'s mission to [mention mission, e.g., democratize
financial access]. My experience navigating the intersection of agile tech development and
stringent financial regulations positions me to lead your operations team through its next phase
of hyper-growth.

I look forward to the possibility of discussing how my operational strategies can support
[Neobank Name]'s strategic objectives.

Sincerely,

[Your Signature]



[Your Printed Name]



