[Your Full Name]

[Phone Number] | [Email Address] | [LinkedIn Profile URL]
[City, State, Zip Code]

[Date]

[Hiring Manager Name]
[Title]

[Company Name]
[Company Address]

Dear [Hiring Manager Name], I am writing to express my strong interest in the Director of
Engineering Operations position at [Company Name]. With over [Number] years of experience
in cross-functional leadership, process optimization, and large-scale technical project
management, [ am confident in my ability to streamline your engineering workflows and align
operational execution with your strategic business objectives. In my previous role as
[Current/Previous Title] at [Previous Company], I successfully managed a department of
[Number] engineers and technical staff. My core focus centered on [mention 2-3 key areas: e.g.,
resource allocation, DevOps integration, or budget management]. I am particularly proud of
implementing [Specific Initiative], which resulted in a [Percentage/Amount] increase in
operational efficiency and a significant reduction in time-to-market for key product releases. My
expertise includes:

e Scaling engineering infrastructure and managing multi-million dollar budgets.

o Fostering high-performance cultures through Agile/Scrum methodologies and KPI
development.

» Bridging the gap between technical teams and executive leadership to ensure transparent
reporting.

o Mitigating operational risks while maintaining rigorous quality standards.

[ 'am impressed by [Company Name]'s commitment to [mention a company value or recent

project] and would welcome the opportunity to discuss how my operational leadership can
contribute to your continued growth. Thank you for your time and consideration.

Sincerely,

[Your Signature]
[Your Printed Name]



