[Full Name]

[Phone Number] | [Email Address] | [LinkedIn Profile URL] | [Portfolio/GitHub/Website]
[Date]

[Hiring Manager Name]
[Company Name]
[Company Address]

Dear [Hiring Manager Name or "Search Committee"],

Introduction: [State the position you are applying for and provide a high-level summary of your
engineering leadership experience. Mention your total years in the industry and your specific
areas of technical and managerial expertise.]

Strategic Leadership & Vision: [Detail your experience in aligning engineering roadmaps with
business objectives. Mention your approach to scaling organizations, managing budgets, and
setting technical standards across multiple teams.]

Technical Delivery & Excellence: [Highlight a specific large-scale project or system
architecture you oversaw. Discuss your methodologies-such as Agile, DevOps, or CI/CD-and
how you ensure code quality, system reliability, and security.]

Team Development & Culture: [Describe your philosophy on hiring, mentoring, and retaining
top engineering talent. Include your experience in fostering a culture of innovation, inclusivity,

and accountability. ]

Conclusion: [Reiterate your enthusiasm for the role and the company. State your desire for an
interview to discuss how your leadership can drive their engineering department forward.]

Sincerely,

[Full Name]



