[Full Name]
[Phone Number] | [Email Address]
[LinkedIn Profile URL] | [City, State]

[Date]

[Hiring Manager Name]
[Title]

[Enterprise Company Name]
[Company Address]

Dear [Hiring Manager Name],
Re: [Target Division Lead Position Name]

[Introduction: State your interest in the role and connect your background as a founder-having
scaled a company from [X] to [Y]-to the specific needs of the enterprise division. ]

Scaling & Operational Excellence

[Highlight specific metrics from your startup experience, such as ARR growth, headcount
expansion, or market share, and explain how this "zero-to-one" or "scale-up" mindset applies to
the enterprise's current objectives. ]

Strategic Leadership & Cultural Integration

[Address the transition from founder to corporate leader. Emphasize your ability to lead cross-
functional teams, manage high-level stakeholder interests, and navigate the complexities of a
large-scale organizational structure.]

Innovation Within Frameworks
[Explain how you will foster an entrepreneurial spirit within the division while respecting the

systems, compliance, and governance required at the enterprise level.]

[Closing Statement: Summarize why you are uniquely qualified to bridge the gap between lean
innovation and massive-scale execution.]

Sincerely,

[Full Name]



