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Dear [Hiring Manager Name/Search Committee], 

I am writing to express my interest in the Chief Technology Officer position at [Company 

Name]. As a data-driven technology leader with [Number] years of experience scaling 

engineering organizations, I specialize in aligning technical architecture with measurable 

business outcomes and KPIs. 

Throughout my career, I have prioritized evidence-based decision-making to drive technical 

strategy. At [Current/Previous Company], I implemented a data-centric approach that resulted in: 

Operational Efficiency: Reduced [Metric, e.g., AWS spend/Infrastructure costs] by [X%] 

through [Specific Technical Initiative].  

Product Velocity: Improved sprint velocity by [X%] and reduced Mean Time to Recovery 

(MTTR) by [X%] by overhaulng [Specific System/Process].  

Revenue Growth: Architected a [Specific Platform/Feature] that supported a user base increase 

of [X%] and directly contributed to $[Amount] in ARR.  

My leadership philosophy centers on "Engineering Intelligence"-using DORA metrics and 

performance analytics to remove bottlenecks and empower developers. At [Company Name], I 

am eager to apply this methodology to solve your current challenges in [Mention specific 

challenge, e.g., legacy migration, scaling for Series C, or AI integration]. 

I look forward to discussing how my background in data-backed technology leadership can help 

[Company Name] achieve its technical milestones for [Year]. Thank you for your time and 

consideration. 

Sincerely, 

[Your Name] 


