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[Date]

[Hiring Manager Name]
[Title]

[Company Name]
[Company Address]

Dear [Hiring Manager Name/Selection Committee],

I am writing to express my strong interest in the /Job Title] position at [Company Name]. As a
strategic Change Management leader with /Number] years of experience driving large-scale digital
transformations, I specialize in bridging the gap between complex technological implementation
and organizational cultural adoption.

Throughout my career, I have successfully led cross-functional teams through significant shifts,
including [mention a key transformation, e.g., ERP implementation, Cloud migration, or Al
integration]. My approach focuses on reducing resistance and accelerating time-to-value by
aligning digital roadmaps with human-centric change strategies. At /Previous Company], 1
spearheaded a digital initiative that resulted in a [Percentage]% increase in user adoption and a
[Percentage]% improvement in operational efficiency.

I am particularly drawn to /Company Name] because of your recent commitment to /mention a
specific company initiative or value]. 1 am confident that my expertise in stakeholder engagement,
impact analysis, and agile methodologies will allow me to foster a resilient digital culture within
your organization.

My core competencies include:

o Strategic Planning & Digital Roadmap Execution
o Stakeholder Management & Executive Coaching
e Organizational Readiness & Impact Assessments
e Training Development & Knowledge Transfer
o Data-Driven Change Metrics & ROI Tracking

I look forward to the opportunity to discuss how my background in leading digital evolution can
support /Company Name]'s long-term objectives. Thank you for your time and consideration.

Sincerely,



[Signature]
[Typed Name]



