[Your Full Name]
[Your City, State, Zip]
[Your Phone Number]
[Your Email Address]
[LinkedIn Profile URL]

[Date]

[Hiring Manager Name]
[Company Name]
[Company Address]

Dear [Hiring Manager Name or "Search Committee"],

I am writing to express my strong interest in the Senior Supply Chain Manager position at
[Company Name]. With over [Number| years of experience driving operational excellence, I
specialize in spearheading large-scale change management initiatives that align supply chain
logistics with evolving business objectives.

Throughout my career, I have successfully navigated complex organizational transitions,
including [mention a specific type of change, e.g., ERP implementation, M&A integration, or
Network Redesign]|. At [Current/Previous Company]|, I led a cross-functional team to [Specific
Achievement], resulting in a [Percentage/Dollar Amount| improvement in efficiency. I
understand that sustainable change requires more than just process adjustments; it requires
securing stakeholder buy-in and fostering a culture of continuous improvement.

My core competencies include:

o Strategic Planning: Aligning global supply chain operations with long-term corporate
goals.

o Stakeholder Management: Communicating vision and technical requirements to
executive leadership and frontline teams.

e Process Optimization: Utilizing Lean Six Sigma methodologies to eliminate waste
during periods of transition.

o Risk Mitigation: Proactively identifying and addressing bottlenecks within the end-to-
end supply chain.

I am impressed by [Company Name]|'s recent [mention a specific company project or value| and
am confident that my background in managing high-stakes transformation will contribute
significantly to your continued growth. I look forward to the possibility of discussing how my
experience in change management can support your supply chain objectives.

Sincerely,

[Your Signature (if sending by mail)]



[Your Typed Name]



