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[LinkedIn Profile URL]
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[Date]

[Hiring Manager Name/Executive Search Consultant]

[Title]

[Company Name]

[Company Address] Dear [Hiring Manager Name or Search Committee], Introduction:

I am writing to express my interest in the Chief Operating Officer position at [Company Name].
Having observed [Company Name]'s recent [Market Expansion/Product Milestone/Funding
Round], it is clear the organization is entering a critical growth phase. I specialize in bridging the
gap between entrepreneurial agility and the institutionalized operational excellence required to
scale effectively. Operational Strategy & Scaling:

Throughout my career, most notably at [Previous Company], I have led operations through
transitions from [Current Stage, e.g., Series B] to [Target Stage, e.g., Global Enterprise]. I am
particularly skilled at [Metric 1: e.g., reducing Opex by X%], [Metric 2: e.g., improving supply
chain throughput by X%], and implementing the rigorous KPIs necessary to maintain quality
during rapid headcount expansion. Change Management & Culture:

Growth phase transitions often stress organizational culture and legacy workflows. My approach
focuses on [Specific Philosophy, e.g., cross-functional transparency/Lean methodologies] to
ensure that as [Company Name] grows, the internal infrastructure supports-rather than hinders-
innovation. I have successfully integrated [Specific Systems/ERPs] and redesigned
organizational charts to optimize reporting lines for [X-number] of employees. Alignment:
[Company Name]'s mission to [Company Mission/Core Value] aligns with my professional
commitment to [Personal Professional Value]. I am eager to apply my experience in [Specific
Industry/Niche] to ensure your operational backbone is prepared for the complexities of the
upcoming fiscal year and beyond. I look forward to discussing how my operational leadership
can support [Company Name]'s next chapter of growth.

Sincerely,

[Your Signature]
[Your Printed Name]



