[Your Full Name]

[Current Job Title]

[Current Department/Business Unit]
[Date]

To: [Hiring Manager Name]
[Title of Hiring Manager]
[Target Department: e.g., Healthcare Strategy & Operations]

Re: Internal Application for [Exact Position Title]

Dear [Manager Name/Hiring Committee],

Please accept this letter as a formal expression of my interest in the /Position Title] position
within the /Target Department Name]. Having spent the last /Number| years at [Company
Name] within the /Current Department] team, I am eager to transition my deep understanding of
our firm's methodology and healthcare expertise into a dedicated strategic consulting role.

In my current capacity as /Current Title], I have successfully delivered /Key
Achievement/Project] which resulted in /Metric or Outcome]. This experience has provided me
with a unique vantage point on our organization's /mention a specific internal process, clinical
focus, or client segment]. 1 believe my background in /Skill 1, e.g., Value-Based Care] and [Skill
2, e.g., Data-Driven Market Analysis] aligns perfectly with the strategic objectives of your team.

My decision to pursue this internal transfer is driven by a desire to apply my institutional
knowledge to high-level advisory challenges, specifically regarding /specific healthcare trend or
client pain point the team addresses|. Because I am already integrated into /Company Name]'s
culture and systems, I can offer a seamless transition and immediate contribution to active
healthcare engagements.

I would appreciate the opportunity to discuss how my internal experience and specialized
healthcare knowledge can support the /Target Department]'s goals for the upcoming fiscal year.
Thank you for your time and for considering my application from within the firm.

Sincerely,

[Your Signature]



