[Your Name]
[Current Job Title / Level]
[Current Practice Group/Office]

[Date]
[Hiring Manager Name]

[Target Practice Group Name]
[Target Office Location]

Subject: Internal Transfer Application for [Target Role/Title] - [Your Name]

Dear [Hiring Manager Name],

Please accept this letter as a formal expression of my interest in transferring from the
[Current Team] to the [Target Team] as a [Target Role]. Having spent [Number]
years/months within the firm's [Current Division], | have developed a deep
understanding of our institutional methodologies and am now eager to apply my
analytical skillset to the strategic challenges facing our [Specific Financial Sector, e.g.,
Wealth Management/FinTech] clients.

During my tenure in [Current Department], | successfully led [Key Project Name], where
| [Action taken/Result achieved]. This experience provided me with hands-on exposure
to [Specific Skill, e.g., financial modeling, regulatory compliance, or digital
transformation], which aligns directly with the current objectives of the [Target Team]. |
am particularly drawn to this practice group's recent work regarding [Specific Recent
Project or Trend] and believe my internal knowledge of [Current Process/Tool] will allow
me to contribute immediately to the team's efficiency.

My transition to the Strategy side is driven by a desire to focus on [Specific Area of
Interest]. My background in [Current Specialization] provides me with a unique
perspective on [Problem solving/Operational reality] that is often critical during the
implementation phase of high-level strategy engagements. | have already discussed my
interest with my current Managing Director, [Manager Name], who is supportive of this
move as the next step in my professional development within the firm.

| look forward to the possibility of discussing how my internal experience and
commitment to the firm's growth can benefit the [Target Team]. Thank you for your time
and consideration.



Sincerely,

[Your Name]
[Employee ID Number]
[Internal Phone Extension / Email]



