To: [Hiring Manager Name or Promotion Committee]

From: [Your Name], [Current Job Title]

Date: /Current Date]

Subject: Application for /Target Software Engineering Manager Role]

Dear /[Name],

I am writing to formally express my interest in the /Specific Role Title] position within
[Department/Team Name]. Having been a member of the engineering organization for
[Duration], I have developed a deep understanding of our technical ecosystem, product vision,
and team culture. I am eager to transition into this leadership role to drive the team's success at a
more strategic level.

During my tenure as /Current Title], I have consistently demonstrated leadership capabilities
beyond my core technical responsibilities. Key contributions include:

e Technical Leadership: /Describe a project where you led architecture or technical
strategy].

e Mentorship: /Describe experience onboarding new hires or coaching junior engineers].

e Process Improvement: /Describe a time you optimized the SDLC, sprint planning, or
code review process].

My primary goal as a Software Engineering Manager will be to /mention a specific goal, e.g.,
scale the team's output, improve cross-functional collaboration, or foster a culture of technical
excellence]. 1 am particularly excited about the opportunity to help /mention a specific company
objective or upcoming project] succeed by leveraging my historical context of our codebase and
my commitment to people development.

I am grateful for the growth opportunities I have had at /Company Name] thus far and look
forward to the possibility of contributing to our mission in this new capacity. Thank you for your

time and consideration.

Sincerely,

[Your Name]



