
[Your Full Name] 

[Current Job Title] 

[Current Department] 

[Email Address] 

[Date]  

To: [Hiring Manager Name] 

[Title of Hiring Manager] 

[Company Name]  

RE: Application for Engineering Manager - [Specific Team/Department] 

Dear [Hiring Manager Name], 

I am writing to formally express my interest in the Engineering Manager position within the 

[Department Name] team. Having served as a [Current Role] at [Company Name] for the past 

[Number] years, I have developed a deep understanding of our technical ecosystem, product 

vision, and engineering culture. I am eager to transition into this leadership role to further 

contribute to the success of our engineering organization. 

During my tenure here, I have consistently demonstrated leadership through [Specific Internal 

Project or Initiative]. My technical contributions to [Specific System/Feature] have provided me 

with the foundational knowledge required to guide the team through complex architectural 

decisions. Furthermore, I have already begun mentoring junior developers and streamlining our 

[Specific Process, e.g., Sprint Planning or Code Review], which has resulted in [Quantifiable 

Improvement]. 

As an Engineering Manager, my primary focus will be on: 

• Team Growth: Scaling the team while maintaining our high standards for code quality 

and professional development. 

• Operational Excellence: Improving our delivery velocity by refining [Specific Internal 

Workflow]. 

• Strategic Alignment: Ensuring our technical roadmap directly supports the goals of 

[Specific Company Objective]. 

Because I am already integrated into the company, I can offer a seamless transition into this role 

with zero ramp-up time regarding our internal tools and cultural values. I am excited about the 

opportunity to lead the talented engineers on the [Team Name] team and help drive our next 

phase of growth. 

Thank you for considering my internal application. I look forward to discussing how my 

experience and vision for the team align with the requirements of this role. 



Sincerely, 

 

[Your Name]  


