
From: [Your Full Name] 

Current Position: [Current Job Title] 

Date: [Date]  

To: [Hiring Manager's Name] 

Department: [Department Name]  

Dear [Hiring Manager Name], 

Please accept this letter as my formal expression of interest for the Quality Assurance 

Team Lead position within [Department/Team Name]. Having served as a [Current Title] 

at [Company Name] for the past [Number] years, I have developed a deep understanding 

of our product lifecycle and a strong commitment to our team's success. 

During my tenure, I have consistently demonstrated leadership through [mention a 

specific project, mentorship, or process improvement]. I have successfully identified critical 

bottlenecks in our testing workflows and implemented [specific tool or methodology], 

resulting in a [percentage/metric] increase in efficiency. My technical proficiency in [list key 

technologies/automation frameworks] combined with my knowledge of our internal 

quality standards positions me to lead the team effectively from day one. 

I am particularly excited about the opportunity to mentor our junior QA engineers and to 

further align our testing strategies with the company's long-term goal of [mention a 

specific company goal]. I am confident that my familiarity with our existing codebase and 

cross-departmental relationships will ensure a seamless transition into this leadership 

role. 

Thank you for your time and for considering my application for this promotion. I look 

forward to discussing how I can contribute to the continued growth of the QA department 

as a Team Lead. 

Sincerely, 

[Your Signature] 

[Your Employee ID/Email Address]  


