[Your Full Name]
[Current Job Title]
[Current Department]
[Date]

[Hiring Manager Name]
[Title]
[Company Name]

RE: Application for QA Operations Manager Position
Dear [Hiring Manager Name],

Please accept this letter as a formal expression of my interest in the QA Operations Manager
position within the [Department Name] team. Having served as [Current Title] for the past
[Number] years, I have developed a deep understanding of our internal quality standards, product
lifecycle, and operational workflows. I am eager to apply this institutional knowledge to lead our
QA team in a management capacity.

During my tenure at [Company Name], I have consistently demonstrated a commitment to
excellence and process optimization. My key contributions include:

e [Key Achievement 1: e.g., Improving testing efficiency by X%]
e [Key Achievement 2: e.g., Implementing a new automated tracking system]
o [Key Achievement 3: e.g., Mentoring junior staff or leading cross-departmental projects]

My familiarity with our current tech stack and existing QA bottlenecks positions me to hit the
ground running. As QA Operations Manager, my primary focus will be to [Mention a goal, e.g.,
scale our testing infrastructure / reduce time-to-market] while maintaining the high quality our
customers expect. I am prepared to transition my technical expertise into strategic leadership to
support [Company Name]'s growth objectives.

I 'am grateful for the opportunities I have had at [Company Name] thus far and look forward to
the possibility of contributing at a higher level. Thank you for your time and for considering my
internal application.

Sincerely,

[Your Signature]

[Your Printed Name]



