[Your Name]

[Current Academic Title]
[Current Department/School]
[Date]

[Search Committee Chair Name]
[Title]
[College/University Name]

Dear [Search Committee Chair and Members of the Committee],

I am writing to formally express my interest in the Associate Dean for [Specific Area, e.g.,
Academic Affairs/Research] position within the [College/School Name]. As a current member of
the faculty in the [Current Department], I have a deep commitment to our institutional mission
and a clear understanding of the opportunities and challenges facing our college.

In my current role as [Current Administrative Role, if any, or Committee Chairmanship], I have
developed a proven track record of [Mention 1-2 key achievements, e.g., curriculum
development, faculty mentorship, or policy implementation]. My approach to academic
leadership is defined by [Core value, e.g., transparency, collaborative governance, or student-
centeredness].

If appointed as Associate Dean, my primary goals would include:

e [Goal 1: e.g., Enhancing interdisciplinary research initiatives]

e [Goal 2: e.g., Streamlining administrative processes for faculty support]

e [Goal 3: e.g., Improving student retention and success metrics]
[ am eager to leverage my internal knowledge of [College Name]'s culture and operations to
serve our faculty and students in this leadership capacity. Thank you for your time and for
considering my application.
Sincerely,

[Signature]

[Your Printed Name]



