[Full Name]

[Current Title / Department]
[Employee ID]

[Date]

[Recipient Name / Selection Committee]
[Title/Office of Executive Leadership]
[Company Name]

EXPRESSION OF INTEREST: [TARGET LEADERSHIP ROLE] - CORPORATE
RESTRUCTURING

Dear [Name of Recipient],

In light of the ongoing organizational restructuring, I am formally submitting my interest for the
position of /Target Role Title]. Having served as /[Current Role] for [Number] years, I possess a
deep understanding of our institutional values and the operational agility required to navigate this
transition period.

Throughout my tenure, I have demonstrated a commitment to /Key Achievement/Core Value].

My experience in /Specific Function, e.g., Strategic Change Management| aligns with the new
objectives of the /New Department Name]. 1 am prepared to leverage my internal network and
historical knowledge to ensure business continuity while driving the necessary cultural shifts.

Key contributions relevant to the proposed restructure include:
o [Achievement 1: Quantifiable impact or leadership milestone]
o [Achievement 2: Efficiency gain or cost-saving initiative]
o [Achievement 3: Team development or cross-departmental collaboration]
I am eager to discuss how my vision for the /7arget Department] integrates with the company's

long-term growth strategy. I remain fully dedicated to supporting our workforce through these
changes and ensuring a seamless transition of leadership responsibilities.

Sincerely,

[Full Name]



