[Your Full Name]
[Phone Number]
[Email Address]
[LinkedIn Profile URL]
[City, State]

[Date]

[Hiring Manager Name]
[Job Title]

[Company Name]
[Company Address]

Dear [Hiring Manager Name/Hiring Committee],
RE: [Job Title] Application

I am writing to express my strong interest in the [Job Title] position at [Company Name]. With
[Number] years of experience managing complex laboratory environments, [ have developed a
robust foundation in process optimization, resource allocation, and cross-functional leadership. I
am now eager to translate these operational competencies into the [Specific Industry] sector to
drive efficiency and excellence for your team.

In my recent role as Laboratory Manager at [Current/Former Institution], I successfully bridged
the gap between technical execution and high-level operational goals. My key achievements
include:

e Operational Efficiency: Streamlined [Specific Process] which resulted in a
[Percentage]% increase in throughput and a significant reduction in overhead costs.

e Compliance & Safety: Oversaw rigorous adherence to [Regulatory Standards, e.g., ISO,
OSHA, CLIA], maintaining a 100% compliance record through meticulous auditing and
staff training.

e Resource Management: Managed an annual budget of ${ Amount], overseeing
procurement, vendor relationships, and preventative maintenance for high-value assets.

e Team Leadership: Directed a diverse team of [Number] technicians and researchers,
fostering a culture of accountability and continuous improvement.

While my background is rooted in the laboratory, my core strengths-analyzing bottlenecks,
scaling workflows, and managing supply chains-are directly applicable to the operational
challenges at [Company Name]. I am particularly drawn to your company because of [Specific
Company Achievement or Goal], and I am confident that my disciplined approach to
management will contribute to your operational success.

Thank you for your time and consideration. I look forward to the possibility of discussing how
my management experience and technical background can benefit the operations team at
[Company Name].



Sincerely,

[Your Signature]
[Your Printed Name]



