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Dear [Hiring Manager Name/Search Committee],

It is with great enthusiasm that I submit my application for the Senior Program Director position
at [Organization Name]. With over [Number] years of leadership experience in the non-profit
sector, specifically focusing on [Core Expertise/Mission Area], I have dedicated my career to
driving systemic change and scaling high-impact initiatives. I have long admired [Organization
Name]'s commitment to [Specific Organizational Goal/Mission], and I am eager to bring my
strategic oversight to your executive team.

Throughout my tenure as [Current/Previous Title] at [Previous Organization], I successfully
managed a portfolio of programs with an annual budget of [Dollar Amount]. My leadership
resulted in [Specific Achievement, e.g., a 40% increase in service delivery or the acquisition of a
multi-million dollar federal grant]. I specialize in bridging the gap between high-level strategic
vision and operational excellence, ensuring that every program remains data-driven, sustainable,
and aligned with stakeholder expectations.

My core competencies include:

e Strategic Program Design: Developing logic models and theory of change frameworks
for [Type of Programs].

o Fiscal Stewardship: Oversight of diverse revenue streams including private foundations,
individual giving, and government contracts.

o Stakeholder Engagement: Cultivating partnerships with community leaders, boards of
directors, and corporate sponsors to amplify organizational reach.

e Team Leadership: Mentoring multidisciplinary teams of [Number] staff members to
foster a culture of accountability and professional growth.

I am particularly drawn to this role because of [Organization Name]'s recent work in [Specific
Recent Project or Initiative]. I am confident that my experience in [Relevant Skill, e.g., Change
Management or Advocacy] will allow me to contribute immediately to your 202X strategic
objectives.



Thank you for your time and consideration. I look forward to the possibility of discussing how
my background in non-profit leadership can support the continued growth and impact of
[Organization Name].

Sincerely,

[Your Signature]

[Your Printed Name]



